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Fleming County Schools 

The 
WEEKLY LEADERSHIP CONNECTION 

 

Our Vision is to become a District of Distinction 

Monday, December 4, 2017 

 

THE LAST WEEK TO PROVIDE FEEDBACK 

FCS Stakeholders: 

This year, based on Kentucky statute, Fleming County Schools will be using a 

calendar committee to develop the 2018-2019 academic calendar. The Calendar 

Committee, comprised of teachers, staff, parents, community/business member, 

etc., has asked for input and feedback from all FCS stakeholders as they move 

forward. They are requesting input from you based on four tentative calendar 

options.  

The calendar survey is not a vote but rather an opportunity to receive input from 

all stakeholders. The Calendar Committee wants your input and feedback to 

develop next year’s academic calendar. They will utilize your comments as they 

begin to finalize the academic calendar, which will be forwarded to the Fleming 

County Board of Education for final approval. The Calendar Committee and the 

district will review all comments received from our stakeholders to create the best 

academic calendar for the 2018-2019 school year. 

Please refer to the examples of the calendar options online at:  

https://drive.google.com/open?id=1GdSPnxUr9sZM4e6p9-UD3ntoqEZO4A-P 

The survey will close at 5:00 pm on Friday, December 8, 2017. The survey is open 

to all students, teachers, staff, parents and the community.  

You may provide feedback by visiting this link: 

https://goo.gl/forms/RDEBINTx5hixtD3m1 

 Again, this is not a vote, and the Calendar Committee will utilize all information to 

develop the best academic calendar for the 2018-2019 school year. 

 

 

 

https://drive.google.com/open?id=1GdSPnxUr9sZM4e6p9-UD3ntoqEZO4A-P
https://goo.gl/forms/RDEBINTx5hixtD3m1
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Have you seen eleot? 

Eleot data from the Week of November 28th. Please review to see how has a district we rank with the 
baseline (Accreditation visit in March 2017) and the National Average.   

 

 

 

REMIND ME APP  

 

Faculty and Staff, the District’s Remind Me App is now active. To sign up to receive district 
updates sent directly to your phone such as the Weekly Leadership Connection, School 
Closings, etc., sign up by following this link: 

https://www.remind.com/join/fcsfacu 

If you signed up last year – you still need to re-enroll for the 2017-2018 school year, as last 
year’s contact list will not be used. 

https://www.remind.com/join/fcsfacu
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Professional Learning Library 

Faculty and Staff, Fleming County Schools now has a Professional Learning Library that is 
located at the District Office. Any member of the faculty and staff can reserve time in the 
Professional Learning Library to collaborate, complete degree course work, and engage in 
professional learning/development. The library has textbooks, professional books from 
ASCD and other leading educational publishers. Furthermore, the library has recent ASCD, 
NASSP, AASA journals and weekly educational newspapers/newsletters.  The library also 
provides users access to a whiteboard, projector, computer, and printer.  We continue to 
emphasize the importance of professional growth for all district staff members. 

If you have books that you are not using, donate them to the Professional Learning 
Library. We need to expand our library so that it can be a resource for faculty and staff in 
the district. 

 TEACHING AND LEARNING 

 

The next vertical team/grade level meeting is coming up on Thursday, December 7 
(4:00-6:00) at Fleming County High School.  The structure of this meeting will be a 
change from the previous meetings we have had.  The first hour, everyone will be 
in a PK-12 vertical team meeting.  The second hour, elementary teachers will move 
to grade level meetings to share vertical team information and discuss grade level 
issues, while the 7-12 teachers continue with their agenda. 

The purpose for the vertical team/grade level meetings, as is all of our work, to 
improve student learning and achievement.  Through these meetings teachers are 
able to work together to achieve this purpose and share their individual expertise 
with their colleagues.  There are many benefits of these meetings for our district: 

 Develop added respect for what other grade levels do in order to facilitate student 
learning which results in better collegiality 

 Learn where students should end the year in the grade level below, which results 
in better curriculum alignment 

 Learn where students should be at the start of the grade level above, which 
results in better curriculum alignment 

 Increase teacher collaboration which results in teams that operate more 
effectively and efficiently 

 Increase each school’s instructional capacity for student learning, which results in 
an increase of the school district’s instructional capacity  
 

All of these help to lay the foundation for future student learning opportunities 
and ensures improved instruction for our students in all of our classrooms across 
the district. 

Questions about vertical team/grade level meetings can be directed to Lesia 
Eldridge, Chief Academic Officer (Lesia.eldridge@fleming.kyschools.us) 

 

 

 

mailto:Lesia.eldridge@fleming.kyschools.us
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 THE WEEKLY PIC CLOUD 

 

 

 

This year we want to document all the great things occurring throughout the 
district and show why we are a “District of Distinction.” When you see something 
great happening in the classroom, throughout the district or in the community, 
post it on social media using #FCSBOLD and/or #FCSOurStory. Each week we will 
post the Weekly Pic Cloud highlighting the great things occurring throughout 
Fleming County.  

 

 CONTINOUS IMPROVEMENT 

 

 

When top, high-performing organizations fail to continuously improve, their 
success is limited, and failure is inevitable. Think about Blackberry. Each day, we 
must find ways to push ourselves, be open to taking risks and find ways to improve 
our processes that will result in higher student achievement and enhance district 
operational performances. There is always room for improvement, and we must 
use every opportunity to improve, to become better for our students. Our 
students need for us to be on top of our game each day.  

 STAFF SPOTLIGHT 

 

 

Each week, we will recognize faculty and staff who have went beyond the call of 
duty and their actions have resulted in a change within the school/district. This 
year we will be opening nominations to faculty and staff. In other words, if you see 
a faculty and staff member that you would like to recognize we encourage you to 
submit his or her name. Additionally, at the request of many, we will be recognizing 
faculty and staff members who have embraced the district’s focus of collaboration 
this year.  

This week, Fleming County Schools would like to recognize Mrs. Kara Mitchell, the 
school nurse. But she is much more. She is a valuable member of the Pirate Team 
and goes above her duties to ensure student success. Besides bridging the home 
and school communication gap, Kara also serves on the school’s administration 
team and community outreach committee. She has been a leader in new school 
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initiatives this year at Ewing Elementary School, such as the monthly perfect 
attendance program. Her dedication to the students of Ewing Elementary School 
and students in Fleming County is among the best and Ewing could not do what 
they do without her. Way to Mrs. Mitchell for being a rock star in Fleming County. 

 

 STUDENT SPOTLIGHT 

 

 

The district will recognize one student each week district-wide who exhibits positive role model 
traits, commitment to their studies, who is recognized as a leader in his/her school, is about service 
before themselves, and for many other reasons. We have phenomenal students – we need to 
recognize them for their many talents, skills and aspirations.  

This week, Fleming County Schools would like to recognize Cole Truster, a 6th-
grade student at Ward Elementary. Cole is indeed a remarkable young man. He 
always has a smile and welcomes the opportunity to help others. Cole is always 
assisting other students and teachers with whatever they need him to do. He is the 
kid who buys ice cream for his entire class because he wants to. We are proud of 
the young man that Cole is and the dedication he has for making things better for 
others. 

 

 STRATEGIC FRAMEWORK 

 

Strategic Framework 2.0: 

Important Note: As we perform walk-throughs we are observing how teachers, 
administrators, staff members are utilizing the Strategic Framework to make 
decisions. Additionally, how the “5 areas of focus” are being emphasized in the 
school decision-making process.  

Each day, we must be strategic in our approach to creating the best learning 
environment for students. Each day, data is being used throughout the district to 
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focus on improving student achievement and district operations strategically. Data 
helps us to look at current conditions and conditions longitudinally. As a district, 
we must continue to use data to help guide the district strategically. The quarterly 
report that is shared with the Board of Education and also posted online for 
stakeholders is a strategic tool that pulls data from many different areas. The data 
collected is used and monitored to evaluate effectiveness and efficiency – as a 
means to create the best learning outcomes for students.  

 WEEKLY MESSAGE 

 

 

BOLD FOCUS 

  

Our BOLD actions must be focused on creating the best learning environment and 
process that will result in students success and readiness/preparedness for college, 
a career, and life. Our vision to become a “District of Distinction” requires us to 
continue to focus daily on 1) teaching students; 2) inspiring students; 3) producing 
world-changing students, and 4) remaining the beacon of hope for the community. 
We are fortunate that we have the best students in the commonwealth, a rockstar 
faculty and staff, and unparalleled support from the community. Our bold actions 
each day must always remain committed to being the source of inspired learning 
for students and the center of the community for decades to come. Our bold 
actions pull others to want to be part of the magic that happens in our schools 
each day.  

Remember, we only succeed as a district when students succeed. The students will 
only achieve if we are integrating new strategies going forward. Be open to 
growing so that we can “boldly go where no district has gone before.” 

Our Journey Continues… 
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 WEEKLY CALENDAR OF EVENTS 

Monday, December 4, 2017  District Team Meeting at 9:00 am (District Office) 

Thursday, December 7, 2017  Vertical Team Meeting at 4:00 pm (Fleming Co. High School) 

Friday, December 8, 2017  Black and Gold Day 

 Last Day to Provide 2017-2018 Academic Calendar Feedback 

 


